Reconciliation of GAAP and Non-GAAP Information
(unaudited)

Division operating profit, core results and corenstant currency results are non-GAAP financial mess as they
exclude certain items noted below. However, weelel investors should consider these measuresegsatie more
indicative of our ongoing performance and with hmanagement evaluates our operational results endsr

Commodity mark-to-mar ket net impact

In the 12 weeks ended June 12, 2010, we recogiizedillion of mark-to-market net losses on commpdiedges in
corporate unallocated expenses. In the 24 weeaksdedune 12, 2010, we recognized $42 million ofkai@amarket net
gains on commodity hedges in corporate unallocatquenses. In the 12 and 24 weeks ended June 03, 2@
recognized $100 million and $162 million, respeelyy of mark-to-market net gains on commodity hedigecorporate
unallocated expenses. We centrally manage comynalditivatives on behalf of our divisions. Certaih these
commodity derivatives do not qualify for hedge aguiing treatment and are marked to market withrésailting gains
and losses recognized in corporate unallocatednsgse These gains and losses are subsequentigtedflin division
results when the divisions take delivery of theenhdng commodity.

PBG/PAS merger and integration charges

In the 12 weeks ended June 12, 2010, we incurredjenend integration charges of $155 million ralate our
acquisitions of PBG and PAS, including $103 milli@torded in the PAB segment, $28 million recoriaethe Europe
segment and $24 million recorded in corporate voatied expenses. In the 24 weeks ended June 1@, @@ incurred
merger and integration charges of $467 million teglato our acquisitions of PBG and PAS, includir@p& million
recorded in the PAB segment, $29 million recordedthie Europe segment, $112 million recorded in cate
unallocated expenses and $30 million recordedterést expense. These charges are being incorteglgg create a more
fully integrated supply chain and go-to-market hess model, to improve the effectiveness and effoy of the
distribution of our brands and to enhance our reeegrowth. These charges also include closingscasie-time
financing costs and advisory fees related to thguiadions. In addition, in the 24 weeks endedeld2, 2010 we
recorded $9 million of charges, representing owaretof the respective merger costs of PBG and RA&rded in
bottling equity income.

2009 restructuring and impairment charges

As a result of our previously initiated Productwfor Growth program, in the 12 and 24 weeks endlate 13, 2009 we
recorded $11 million and $36 million, respectivedf, restructuring and impairment charges. The mogincludes
actions in all segments of the business, includihg closure of six plants that we believe will ie&se cost
competitiveness across the supply chain, upgradesaeamline our product portfolio and simplify tbeganization for
more effective and timely decision-making.

Gain on previously held equity interests in PBG and PAS

In the first quarter of 2010, in connection withr @equisitions of PBG and PAS, we recorded a gaiowur previously
held equity interests of $958 million, comprising3% million which is non-taxable and recorded ity equity
income and $223 million related to the reversabdeferred tax liabilities associated with these fmesly held equity
interests.

Inventory fair value adjustments

In the 12 weeks ended June 12, 2010, we recordédifion of incremental costs, substantially ail ¢ost of sales,
related to fair value adjustments to the acquiractmtory and other related hedging contracts iredush PBG’s and
PAS’s balance sheets at the acquisition date,dimedu$36 million recorded in the PAB segment anf@l 84llion recorded
in the Europe segment. In the 24 weeks ended 12ne2010, we recorded $357 million of incrementakts,

substantially all in cost of sales, related to fedtue adjustments to the acquired inventory artrotelated hedging
contracts included in PBG’s and PAS'’s balance shatethe acquisition date, including $317 milli@caorded in the PAB
segment and $40 million recorded in the Europe segm

Venezuela currency devaluation

As of the beginning of our 2010 fiscal year, weorgled a one-time $120 million net charge relateduo change to
hyperinflationary accounting for our Venezuelanibasses and the related devaluation of the bofivarte (bolivar).
$129 million of this net charge was recorded inpooate unallocated expenses, with the balancer(ieanf $9 million)
recorded in our PAB segment.
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(unaudited)

Asset write-off for SAP software

In the first quarter of 2010, we recorded a $14Bioni charge related to a change in scope of ofease in our ongoing
migration to SAP software. This change was drivemart, by a review of our North America systestraitegy following

our acquisitions of PBG and PAS. This change dm#smpact our overall commitment to continue aupiementation

of SAP across our global operations over the rextyears.

Foundation contribution

In the first quarter of 2010, we made a $100 millaontribution to The PepsiCo Foundation, Inc. (kation), in order
to fund charitable and social programs over thet ®veral years. This contribution was recordedcanporate
unallocated expenses.

One-time legal settlement

In the second quarter of 2010, we incurred a ame-811 million charge related to a legal settlenewnur Latin America
Foods business.

Additionally, management operating cash flow is themary measure management uses to monitor cash fl
performance. This is not a measure defined by GASIce net capital spending is essential to oodyct innovation
initiatives and maintaining our operational capiéibs, we believe that it is a recurring and neagssise of cash. As
such, we believe investors should also considecaygital spending when evaluating our cash fromratpey activities.

We are not able to reconcile our full-year projdc910 core constant currency EPS to our full-ymajected 2010
reported results because we are unable to prédic2@10 full-year impact of foreign exchange ornferk-to-market net
gains or losses on commodity hedges due to theedigbability of future changes in foreign exchangges and
commodity prices. Therefore, we are unable to idea reconciliation of these measures.



Reconciliation of GAAP and Non-GAAP Information (cont.)

($in millions, except per share amounts, unaudited)

Operating Profit Growth Reconciliation

12 Weeks
Ended
6/12/10
Division Operating Profit GrOWth..............uemeeeeeesimeeevvvvinninnn. 19%
Impact of Corporate Unallocated ..............ceeeemeiiiievveevnnvnnnnnnnn (7)
Reported Total Operating Profit Growth.........ccccooooiiiiiiiiennns 12%
Latin America Foods Operating Profit Growth Reconciliation
12 Weeks
Ended
6/12/10
RepOrted GroOWLN ........c.uvvie e creeee e e 3)%
2009 Restructuring and Impairment Charges ..cccccceeeoooovvevvivvvieennns -
Impact of Venezuela ReSUILS.........c.uuviiiceccc e 11
One-Time Legal Settlement ............uvuueummmmmmmeeeieeeeeee e 5
Growth, Excluding above temS...........ooocccieiiiiireeee e, 13
Impact of Foreign Currency Translation, Excludingriézuela............ (10)
Constant Currency Growth, Excluding above Items....................... 3%
Diluted EPS Reconciliation
24 Weeks Ended
6/12/10 6/13/09 Growth
Reported DIluted EPS .......c..ooouiiiiie e $1.87 $1.78 5%
Mark-to-Market Net GaiNS ............couvvviivimmmmmie e s (0.02) (0.07)
2009 Restructuring and Impairment Charges...cececcvvvvveeieerieieeeeeeiiiennnns - 0.02
Gain on Previously Held Equity Interests -
PBG/PAS Merger and Integration Charges.. -
Inventory Fair Value AdjUSTMENTS .............commmmeeriniiiiiiinnieeneeeeeeeeeeeeeeeveeinnnes -
Venezuela Currency Devaluation..............ceceeueeviiiiiiiniieieieeeeeieeeceeeeeeeeiinnns -
Asset Write-Off for SAP SOftWare...........cooeevie i -
Foundation ContribUtioN .............ccuviiie i -
Core DIlUtEd EPS .....ooiiiiiiie et $1.73 7%
Impact of Foreign Currency Translation ...........cccccciviiiiieeee e -
Core Constant Currency Diluted EPS .........cccoviiiiiiie e, 7%
*Does not sum due to rounding.
Net Cash Provided by Operating Activities Reconciliation
24 Weeks 24 Weeks
Ended Ended
6/12/10 6/13/09 Change
Net Cash Provided by Operating ACtiVities ........cccccevviivivieeeenns $2,442 $1,492 64%
Capital SPeNdiNg ...c.cveeeviiiei e (968) (735)
Sales of Property, Plant and EQUIpMENL..... mmmeeeneeniiseereeeraeennnns 37 26
Management Operating Cash FIOW ............. e, 1,511 783 93%
Discretionary Pension Contributions (after-tax).............ccccvvvveeeee, 384 784
Payments Related to 2009 Restructuring Charges.............cccvvvee.. 28 160
PBG/PAS Merger and Integration Payments (after-tax)............... 184 -
Foundation Contribution (after-tax) ..........ccceeereeeeeeeemmeeeeresisienennnn, 64 -
Management Operating Cash Flow Excluding abovedtem.......... $2,171 $1,727 26%




Reconciliation of GAAP and Non-GAAP Information (cont.)
(unaudited)

Net Cash Provided by Operating Activities Reconciliation (in whole dollar s)

Net Cash Provided by Operating Activities ..................

Net Capital Spending...........ccccvvvvvviiiimveiieiiin e
Management Operating Cash Flow .............ccocemeeen....

Payments Related to 2009 Restructuring Charges......

PBG/PAS Merger and Integration Payments ... .eeeeiniinnneeeeeen

Foundation Contribution ..............cccceees i
Discretionary Pension Contributions
Capital Investments Related to the PBG/PAS Intégmat
Less: Cash Tax Benefits Related to the above Items..

Management Operating Cash Flow Excluding abovedtem...............

*Does not sum due to rounding.

2010
Guidance

~$7.9 billion
~(3.6) billion

~4.3 billion
0.03
billion
~0.4 billion
0.1 billion
1.2 billion
~0.2 billion

~(0.6) billior

~$5.6*
billion



PepsiCo, Inc. and Subsidiaries
Reconciliation of GAAP and Non-GAAP Information (cont.)
Core Growth and Core Constant Currency Growth*

(unaudited)
12 Weeks Ended
6/12/10
Net Operating

Revenue Profit
Frito-Lay North America
REPOIMEA GIOWHN .......o.eoeeeeeeeeeeceeaeaee et senmees s 2% 8%
2009 Restructuring and Impairment Charges.....cceeeveeeeevecmreenieeseeenneseeennens - -
COTE GIOWHN ..o eeee s se s ene e sn st senmnm s enseneenannes 2 8
Impact of Foreign Currency Translation. (1) (1)
Core Constant Currency Growth......... 1% 7%
Quaker Foods North America
REPOMEA GIOWHN .......o.coeeeeeeeeeteceeteaee s senmees e (4)% (13)%
2009 Restructuring and Impairment Charges.. . - -
COTE GIOWEN ..o meeme et sssesses s s e st ess s vennmm e sns e 4 (14)=
Impact of Foreign Currency TranSIation ... ..oieeeeeresveeseeesesseessesieeens (1.5) (1)
Core CoNnstant CUITENCY GIOWEN ............c..euieereeeeeeeeeeeeeeees e se e e see e (6)% ** (14)% **
Latin America Foods
REPOMEA GIOWEN ..o eseseessee e es et smenme e 12% (3)%
2009 Restructuring and Impairment Charges.....cceeeveeveevecmreerieeseeeneeneeeneens - -
COTE GIOWEN ... eem st s s vennmm e 12 (3)
Impact of Foreign Currency Translation. (5) (5)
Core Constant CUITENCY GIOWEN ............cvurverveereereeeeeeereesiessessessmmemneeneeneenes 6% (7)% **
PepsiCo Americas Foods
Reported Growth 4% 3%
2009 Restructuring and Impairment Charges. ...c.cceeoeoererieneeseseseesiesieenees - -
COTE GIOWEN ..ottt sene s sse e s s sennmnm s s senssnes 4 3
Impact of Foreign CUrrency TranSIAtioN ... w.oweeeeeeeeeeeee e eeeseeseseeeesieemes (2) (2)
Core Constant CUITENCY GIOWEN ............c.ovureerverreeeeeeeieeesses s seesessmmemnesneeneenes 2% 2%**
PepsiCo Americas Beverages
REPOMEA GIOWEN ... eeeeeeer et emes e 112% 54%
2009 Restructuring and IMpPairment Charges. ....o.......oo..vomesveosreeneerrennens - (0.5)
PBG/PAS Merger and Integration Charges.. - 17
Inventory Fair Value AdjUSIMENTS .........cooeeeeiiiie e - 6
COTE GIOWEN ..ottt eenae s s sennmnm s enssnes 112 76**
Impact of Foreign Currency TransIation.......oe. . coveeeeeeenesieeesee e semes - 4
Core CONStant CUITENCY GIOWEN ..............covueeeeereeeeeeseseeeeesseesseessssmmenmsssssesenons 112% 80%

*Core results and core constant currency resultdimaacial measures that are not in accordance GAMP and exclude the above non-core
adjustments.

**Does not sum due to rounding.



PepsiCo, Inc. and Subsidiaries
Reconciliation of GAAP and Non-GAAP Information (cont.)
Core Growth and Core Constant Currency Growth*

(unaudited)
12 Weeks Ended
6/12/10
Net Operating

Revenue Profit
Europe
REPOMEA GIOWEN ...co.eeoeeeceeeee e eeeeeee e aes s semes e 47% 3%
2009 Restructuring and Impairment Charges. ...c.cceeeoererieseeseseseesiesieenenes - 0.5
PBG/PAS Merger and INtegration Charges.........o.e.oveeoeeeeeeveeersesesinesnesssnes - 11
Inventory Fair Value AdJUSIMENLS .............ccoeueveuereerereeceeeeeeesee e emeeme e - 15
(070 =X €10 1, 14 [T a7 30%*
Impact of Foreign Currency TranSIation........oc..ccoeeeeereeeeeereeeseeseeesesemnen (4) (5)
Core Constant Currency Growth 43% 25%
Asia, Middle East & Africa
REPOMEA GFOWEN ... eeeeeeer et nmen e 22% 17%
2009 Restructuring and Impairment Charges. ...c.cceeoeoererieeeseseseesienieenees B (4)
(070X €170 1, 14 [T 22 12+
Impact of Foreign Currency TransIation........o...ooceceereoeresssrsseeseessoeemee (6) (6)
Core Constant CUITENCY GIOWEN ............c.ovureereeereeeeeeereerses s seesess e seeeneenes 15%** 6%
Total Divisions
REPOMEA GFOWEN ... eeeeeees et emes e 40% 19%
2009 Restructuring and IMpPairment Charges. ...........o...v.omesveosreeneernennens - (0.5)
PBG/PAS Merger and Integration Charges.....ccceceeeevreeeeeenieenie e sieenee s e - 6
Inventory Fair Value AdjUSIMENTS .........ccieeeeirire et - 3
Core Growth .......c.oouveeueeereren. 40 27
Impact of Foreign Currency TransIation........o...ooceeceereoeresssresseeseessoeemes (2.5) (1)
Core Constant CUITENCY GIOWLN ............cvovvevereceereresesesesssssssss s s smmemeseseseens 37%** 26%

*Core results and core constant currency resultdimaacial measures that are not in accordance GAAP and exclude the above non-core
adjustments.

**Does hot sum due to rounding.



