Reconciliation of GAAP and Non-GAAP Information
(unaudited)

Division operating profit, core results and corenstant currency results are non-GAAP financial mess as they
exclude certain items noted below. However, weelel investors should consider these measuresegsatie more
indicative of our ongoing performance and with hmanagement evaluates our operational results endsr

Commodity mark-to-market net gains

In the first quarter of 2010, we recognized $46lionl of mark-to-market net gains on commodity heslge corporate
unallocated expenses. In the first quarter of 20@9recognized $62 million of mark-to-market neingaon commodity
hedges in corporate unallocated expenses. Ineitvegnded December 26, 2009, we recognized $2Ti¢molf mark-to-
market net gains on commodity hedges in corporatdlacated expenses. We centrally manage commddiiyatives
on behalf of our divisions. Certain of these cordityoderivatives do not qualify for hedge accougtireatment and are
marked to market with the resulting gains and lesseognized in corporate unallocated expensesesellgains and
losses are subsequently reflected in division tesuthen the divisions take delivery of the undadycommodity.

PBG/PAS merger and integration charges

In the first quarter of 2010, we incurred merged artegration charges of $312 million related to acquisitions of PBG
and PAS, including $193 million recorded in the PA&ment, $1 million recorded in the Europe segnt8& million
recorded in corporate unallocated expenses andndiBi@n recorded in interest expense. These cla@e being
incurred to help create a more fully integratedpyighain and go-to-market business model, to imprthe effectiveness
and efficiency of the distribution of our branddaon enhance our revenue growth. These chargesraikide closing
costs, one-time financing costs and advisory fedsted to the acquisitions. In addition, we reedr&9 million of
charges, representing our share of the respectévgencosts of PBG and PAS, recorded in bottlingtggncome. In the
year ended December 26, 2009, we incurred $50omillif costs associated with the these acquisitiassyell as an
additional $11 million of costs representing ouarghof the respective merger costs of PBG and R&®rded in bottling
equity income.

2009 restructuring and impairment charges

As a result of our previously initiated Productvior Growth program, we recorded restructuring anpairment charges
of $25 million in the first quarter of 2009. Inetffirst half of 2009, we recorded restructuring &mgairment charges of
$36 million in connection with this program. Theogram includes actions in all segments of theress, including the
closure of six plants that we believe will increasst competitiveness across the supply chainadegand streamline our
product portfolio and simplify the organization foore effective and timely decision-making.

Gain on previously held equity interests in PBG and PAS

In the first quarter of 2010, in connection withr @cquisitions of PBG and PAS, we recorded a gaiowur previously
held equity interests of $958 million, comprising3% million which is non-taxable and recorded irttliry equity
income and $223 million related to the reversabeferred tax liabilities associated with these fmesly held equity
interests.

Inventory fair value adjustments

In the first quarter of 2010, we recorded $281ionillof incremental costs in cost of sales relatefair value adjustments
to the acquired inventory and other related hedgiogtracts included in PBG’'s and PAS’s balance tshae the
acquisition date.

Venezuela currency devaluation

As of the beginning of our 2010 fiscal year, weorgled a one-time $120 million net charge relateduo change to
hyperinflationary accounting for our Venezuelanibasses and the related devaluation of the bofivarte (bolivar).
$129 million of this net charge was recorded inpooate unallocated expenses, with the balancer(ircof $9 million)
recorded in our PAB segment.

Asset write-off for SAP software

In the first quarter of 2010, we recorded a $14Bioni charge related to a change in scope of ole@se in our ongoing
migration to SAP software. This change was drivempart, by a review of our North America systestrategy following

our acquisitions of PBG and PAS. This change dmgsmpact our overall commitment to continue aupiementation

of SAP across our global operations over the rewtyears.

Foundation contribution

In the first quarter of 2010, we made a $100 milladntribution to The PepsiCo Foundation, Inc. (kation), in order
to fund charitable and social programs over thet ®veral years. This contribution was recordedcanporate
unallocated expenses.



Reconciliation of GAAP and Non-GAAP Information (cont.)
(unaudited)

Additionally, management operating cash flow is themary measure management uses to monitor cash fl
performance. This is not a measure defined by GASIce net capital spending is essential to oodyct innovation
initiatives and maintaining our operational capiéibs, we believe that it is a recurring and neagssise of cash. As
such, we believe investors should also considecaygital spending when evaluating our cash fronratpey activities.

We are not able to reconcile our first-half, secbiatf or full-year projected 2010 core constantency EPS to our first-
half, second-half or full-year projected 2010 repdrresults because we are unable to predict theé BGt-half, second-
half or full-year impact of foreign exchange or timark-to-market net gains or losses on commoditighe due to the

unpredictability of future changes in foreign exebe rates and commodity prices. Therefore, weiaable to provide a
reconciliation of these measures.



Reconciliation of GAAP and Non-GAAP Information (cont.)
($in millions, except per share amounts, unaudited)

Operating Profit Growth Reconciliation

Quarter
Ended

3/20/10
Division Operating Profit Growth..............coemvvvvveviinnnnnnn. 17)%
Impact of Corporate Unallocated............cccccceeevevevreennnnns (30)
Reported Total Operating Profit Growth...................... 47)%
Effective Tax Rate Reconciliation

Quarter Ended
3/20/10

Pre-Tax Effective

Income Income Taxes Tax Rate
Reported Effective Tax Rate.........ccceveiiereemeeecvninneennnns $1,401 $(33) (2.3)%
Mark-to-Market Net Gains ...........cooevvvvvvimmemmin e, (46) a7
Gain on Previously Held Equity Interests.....cccccccvvvvveneee. (735) 223
PBG/PAS Merger and Integration Charges..... . eeeeneeeeeeennnne 321 60
Inventory Fair Value Adjustments.............commeeeerrvneeen. 281 41
Venezuela Currency Devaluation..............cccccevvvvineeenen. 120 -
Asset Write-Off for SAP Software...........ccceeveeveeiviinneeen. 145 53
Foundation ContribULioN .............c.eeieiiimmmme e 100 36
Core Effective TaX Rae.......c.cccveiuieiiiieeeere ettt 587 $363 22.9%
Diluted EPS Reconciliation

Year Ended
12/26/09

Reported Diluted EPS..........coooiiiiiii e emeeeeeee ettt eaaaa e $3.77
Mark-to-Market Net GaiNS ..........cccvevviiiiieerene e ee e e ee e e e e e e e e eeeanees (0.11)
Restructuring and Impairment Charges........ccccceeeeeereeee e eeiscsciieeereneeeee e 0.02
PBG/PAS MEIQEr COSES wuuvuuuuiuiiesiieeiee e e eeeeeeaeaeensaeveaesaanssnsnnnn s anennaeas 0.03
Core DIlUted EPS.......cooiiieiii ettt e $3.71



Reconciliation of GAAP and Non-GAAP Information (cont.)
($in millions, except as otherwise noted, unaudited)

Net Cash Provided by Operating Activities Reconciliation

Net Cash Provided by Operating ACtivitieS.......cccccvvvviiereveecneenenn.

Capital SPEeNAING......uuuiiiiiiieie e e
Sales of Property, Plant and Equipment..... . ooeeeeeeeeviiiniennnn.

Management Operating Cash FIow.............cccceemeveeiiiiieiieiiiiiiinnn,
Discretionary Pension Contributions .........ccccccveeeeeiicciiiiinennnnnn.
Payments Related to 2009 Restructuring Charges...............cccvvem
PBG/PAS Merger and Integration Payments.... .o ooeeeeeeeieeneenns
Foundation ContribUtioN ...............coioiii i eeeeeee e

Management Operating Cash Flow Excluding abovedtem...........

Quarter Quarter
Ended Ended
3/20/10 3/21/09 Change
$241 $ (266) n/m
(274) (298)
16 8
a7) (556) (97)%
600 1,000
26 124
85 -
100 -
$794 $ 568 40%

n/m= not meaningful

Net Cash Provided by Operating Activities Reconciliation (in whole dollar s)

Net Cash Provided by Operating ACtiVItieS .......cccccvvviiviiiiecciieieeeee,
Net Capital SPENAING ......vvvvieeierii e
Management Operating Cash FIOW.............ccoemmmmvveeveieiiiiiiiiiiiienenn,
Payments Related to 2009 Restructuring Charges...........cccceeeeviammnnn,
PBG/PAS Merger and Integration Payments.... .o« eeeeeeeeeeeenennnnnns
Foundation Contribution........................

Discretionary Pension Contribution
Capital Investments Related to the PBG/PAS Intégmat......................
Less: Cash Tax Benefits Related to the above Items................c....e.
Management Operating Cash Flow Excluding abovedtem................

*Does not sum due to rounding

2010
Guidance

~$8.3 billion
~(3.6) hillion
~4.7 billion
~0.03 billion
~0.4 billion
~0.1 billion
~0.6 billion
~0.2 billion
~(0.3) hillion

~$5.6* billion



PepsiCo, Inc. and Subsidiaries
Reconciliation of GAAP and Non-GAAP Information (cont.)
Core Growth and Core Constant Currency Growth*

(unaudited)
Quarter Ended
3/20/10
Net Operating

Revenue Profit
Frito-Lay North America
REPOIMEA GIOWHN .......o.eoeeeeeeeeeeceeaeaee et senmees s 2% 10%
2009 Restructuring and Impairment Charges. ....cceeevveveevecmreenieeneenneeeeneens - -
COTE GIOWHN ..o eeee s se s ene e sn st senmnm s enseneenannes 2 10
Impact of Foreign Currency Translation. (1) (1)
Core Constant Currency Growth......... 1% 9%
Quaker Foods North America
REPOMEA GIOWHN .......o.coeeeeeeeeeteceeteaee s senmees e (1)% (12)%
2009 Restructuring and Impairment Charges.. . - -
COTE GIOWEN ..o meeme et sssesses s s e st ess s vennmm e sns e (1) (13)*=
Impact of Foreign Currency TranSIation ... ..oieeeeeresveeseeesesseessesieeens (2 1)
Core CoNnStant CUITENCY GIOWEN ............o..eeeieereeeeeeeeeeeeeeees s seese e e (3)% (14)%
Latin America Foods
REPOMEA GIOWEN ..o eseseessee e es et smenme e 13% (12)%
2009 Restructuring and IMpairment Charges. ......coo..ou.eeeeeveveeseereerneeennen - (2)
COTE GIOWEN ..o seem e s s vennmm e 13 (13)*
Impact of Foreign Currency Translation. (6) 8
Core Constant CUITENCY GIOWEN ............cvurverveereereeeeeeereesiessessessmmemneeneeneenes 890 (5)%
PepsiCo Americas Foods
Reported Growth 4% 3%
2009 Restructuring and Impairment Charges. .....oo...c.e.eveeesveeveerereeeneeneennes - (1)
COTE GIOWEN ..ottt sene s sse e s s sennmnm s s senssnes 4 2.5
Impact of Foreign CUrrency TranSIAtioN ... w.oweeeeeeeeeeeee e eeeseeseseeeesieemes (2) -
Core Constant CUITENCY GIOWEN ............c.ovureerverreeeeeeeieeesses s seesessmmemnesneeneenes 2% 3%**
PepsiCo Americas Beverages
REPOIMEA GIOWEN ... eeemees oo 32% (83)%
2009 Restructuring and IMpPairment Charges. ....o......o...vomeseeoereereernennens - (3)
PBG/PAS Merger and Integration Charges.. - 46
Inventory Fair Value AdJUSIMENLS ............coreeererreeeesiereeseeseeresses s sennseeees - 66
Venezuela CUrrency DeVAIUALION................covwrveeeeeeeeeee e - (2)
COTE GIOWEN ..ot eeemee e n et sae e rmenm e en e 32 23*
Impact of Foreign CUrrency TranSIAtioN ... wovoeeeeeeee e eeeseese e eeemes (1) 5
Core CoNnstant CUITENCY GIOWEN ............c..ouieereeeeeeeeeeeeeeees s seess e e 32%™* 28%

*Core results and core constant currency resultdimaacial measures that are not in accordance AP and exclude the above non-core
adjustments. See page 1 for a discussion of €abtlese non-core adjustments.

**Does hot sum due to rounding.



PepsiCo, Inc. and Subsidiaries
Reconciliation of GAAP and Non-GAAP Information (cont.)
Core Growth and Core Constant Currency Growth*

(unaudited)
Quarter Ended
3/20/10
Net Operating

Revenue Profit
Europe
REPOMEA GIOWEN ...co.eeoeeeceeeee e eeeeeee e aes s semes e 5% 16%
2009 Restructuring and Impairment Charges. ...c..ceeoeoererieseeseseseesienieenees - (25)
PBG/PAS Merger and Integration Charges.....ccecceeeevreeieeeenieenie e seenee s - 1
(070 =X €11 1 OO 5 14
Impact of Foreign CUrrency TranSIAtioN ... woveeoeeeeeeee e eeeseesee e ieemes (8) (10)
Core Constant CUITENCY GIOWEN ............covurereerreeeeeeeeeessessesseesess e sneeneenes (3)% 4%
Asia, Middle East & Africa
REPOIMEA GIOWHN .......o.coeeoeeeeeeteceeaeaee s e senmees s 23% 17%
2009 Restructuring and Impairment Charges B @
COTE GIOWEN ..ot eemee e n e sa s rmenm s enaenennen 23 15
Impact of Foreign CUrrency TranSIAtioN ... w.oveeeeeeeeee e s seeeesieemes (5) (3)
Core Constant CUrreNnCy GIOWEN ..............c.veeueveumeeeeeeeeeees s eeeesoemees s eeneenen 18% 12%
Total Divisions
Reported Growth 13% (17)%
2009 Restructuring and IMpairment Charges. .......oo..oe.eeeeevseeseereerneeesnen - (1.5)
PBG/PAS Merger and Integration Charges......oeeec.ocueeeuceeveeeeseeceeeseeeenenearans - 11
Inventory Fair Value AJJUSIMENLS .............ccoeeeueriereereeeeseeeises e meeme s - 17
Venezuela Currency Devaluation - (0.5)
Core Growth .....cc.ceeveeveeeereennans 13 9
Impact of Foreign Currency TransIation........o...ooceeceereoeresssresseeseessoeemes (3) 1
Core Constant CUITENCY GIOWEN ............cvovvevereceesesereseeesessiesse s s smmemeseseseenns 119%** 10%

*Core results and core constant currency resultdimaacial measures that are not in accordance GAAP and exclude the above non-core
adjustments. See page 1 for a discussion of dablese non-core adjustments.

**Does hot sum due to rounding.



PepsiCo, Inc. and Subsidiaries
Reconciliation of GAAP and Non-GAAP Information (cont.)
Core Growth and Core Constant Currency Growth*

(unaudited)
Quarter Ended
3/21/09
Net Revenue Operating Profit
Frito-Lay North America
LR L=] 0101 (=0 I €1 01 o SR %0 10%
Impact of Restructuring and Impairment Charges.............cooeverereninieeseeie s seememeees - -
Core Growth 10 10
Impact of Foreign Currency Translation 2 1
Core Constant CUrrenCY GIrOWLN ...........ccuiirieriieesiee e emmmme e 12% 12%**
Latin America Foods
[RTE] 010 ] (=10 [ €1 011, { o R SPRRE (1)%
Impact of Restructuring and Impairment Charges. 2
COre GIOWLN ...ttt reme et ememmnr e e e r e 1
Impact of Foreign Currency TranSIation ... oo e 26
Core Constant Currency GroWth ............cccuveeerieircininisenc s 27%
PepsiCo Americas Foods
REPOMEA GrOWLN......cviii ittt e et ettt emeemme e bbbt eaeenean 4% 7%
Impact of Restructuring and Impairment ChargesS...cce...vovvevverieeeeienneeee s ceememe e - 1
(0] 1= €] (o 111, 1 DSOS TSP PURPRR 4 8
Impact of Foreign Currency Translation ... 6 6
Core Constant CUrrenCY GrOWEN .........cccoiiiiieiieieie et 10% 14%

*Core results and core constant currency resultfirarcial measures that are not in accordance GAAP and exclude the above non-core

adjustments. See page 1 for a discussion of dablese non-core adjustments.

**Does not sum due to rounding.



